EQUIPMENT (PROPERTY) TRANSFER 

CHECKLIST 


	Installation Name
	Air to Air Heat Exchanger
	

	Site Name / I.D.
	Eastland Woolen Mill Superfund Site, Corinna Maine
	

	Evaluator 
	Bryan Riddle
	

	HTRW CX ID#
	
	

	Date
	10/03/03
	

	
	
	


This checklist is designed to facilitate the transfer of equipment no longer needed at one HTRW Site to one that can use it. This checklist does not identify a step by step process to transfer a piece of equipment from one agency to another, rather it provides the information necessary to make sure the piece of equipment will meet the needs of the receiving party, at a substantial cost savings over new equipment.  This checklist also provides information necessary for managers and logistics personnel to work out the equipment transfer. It is divided into the following sections: 

1) Equipment Information

2) Original treatment objectives

3) POC’s and references

4) Miscellaneous equipment data

5) Property transfer information

6) Supplemental notes, data and electronic images.

The checklist provides suggestions for information gathering, and space has been provided to record data pertinent to the piece(s) of equipment. Supplementary notes, if required, should be numbered to correspond to the appropriate checklist sections. 

1) Equipment Information

	Primary Equipment: Air to Air Heat Exchanger

	Manufacturer
	Des Champs
	Power Reqirements
	480 Volts

	Model
	81MUI-944668-.51/.51-304LSS
	O & M Manual 
	yes

	Serial Number
	36437
	Shop Drawings 
	yes

	Rated Capacity
	14000 SCFM
	Overall Condition
	Good

	Size (W x H x D)
	9.8’W X 22.5’H X 17’L
	
	


	Secondary Equipment: Cooling Air Blower 

	Manufacturer
	Twin City Fan & Blower
	Power Reqirements
	480 Volts

	Model
	BC-SW
	O & M Manual 
	None

	Serial Number
	02-171955-1-1
	Shop Drawings 
	None

	Rated Capacity
	40 Hp
	Overall Condition
	Good

	Size (W x H x D)
	
	
	


2) Original Treatment Objectives

Identify the treatment objectives established when the system was designed. (Identify the date installed, length of service, chemical additives used, other process parameters such as air to water ratio, contaminant loading rate, weir overflow rates, and etc.).           

This Heat Exchanger was used to cool process air 10-15°F and collect condensed liquids for transfer.  It is equipped with a 4004 square foot stainless steel plate heat exchanger, integral cooling air fan, control panel and filters.  In addition a supplemental 60 ton chilled water coil is installed as part of the system package.  The equipment is stationed outside and was operated for 5-months (August to December) in 2002 and 6-months (May to October) in 2003.  Additional information is summarized in the photograph summary.
3)  POC’s and References

Coordinate this checklist with the operations and maintenance manuals, process and instrumentation diagrams, and design criteria specific to the original application.  Provide as many of the following points of contact (POC) with phone numbers, e-mail addresses and agency/firm, for coordination during property evaluation and transfer:

	POC’s:

	Original Design POC

Bryce Fletcher
	B.Fletcher@WestonSolutions.com
603-656-5400

Weston Solutions, Inc.
	Equipment Vendor POC

James Chumley
	JChumley@Des-Champs.com
540-291-1111

Des Champs Labs

	Site Operations POC

Mike Wagner
	Mike.Wagner@WestonSolutions.com
603-656-5400

Weston Solutions, Inc.
	Property Transfer POC (Sending)
	

	USACE POC

David O’Connor
	David.O’Connor@nae02.usace.army.mil

978-772-0148
	Property Transfer POC (Receiving)
	


4)  Miscellaneous Equipment Data 

a) Explain why the existing equipment is no longer needed at the facility. (e.g. low influent contaminant concentrations no longer require treatment).  

End of project.
b) Does the piece of existing equipment include all auxiliary equipment necessary to operate?  (If a blower is supplied, does it include controls and a moisture knock out tank?)  If all necessary auxiliary equipment is not included, what is required to make it a functional unit?  

The heat exchanger is a pre-engineered skid package, which will only require a single point electrical service connection and process piping connections to restore to service. 
c)  Describe the current condition of the equipment (identify corrosion, breakage, or wear).  


Good (stainless steel)
d) Identify any known operational problems with the equipment.


None
e)  Describe where the equipment is physically located ( e.g. inside a treatment building, or outside on a pad).  Identify what means will be required to remove the equipment if located inside a treatment building, or if located on a congested equipment pad area.  Will the equipment need to be disassembled prior to moving it, or will the building itself need to be modified to allow the equipment removal?  Identify the materials of construction for the equipment and the building.  


Located outside on a concrete pad with easy access by heavy equipment.

f)  Was the equipment fabricated on site, or was it a preassembled or prepackaged skid mounted unit? 


The equipment was delivered in preassembled modules by the manufacturer.  These modules were field assembled on site. 

g)  Is there adequate site access for construction and transportation equipment and loading the equipment on the mode of transportation?  



Yes
h)  Identify any problems that may be experienced during transport over the road or rail system (excessive weight, height, or horizontal dimensions).  



None
i)  Coordinate with regulators early on to verify the equipment removal does not violate the intent of permits or permit equivalents, and to assure them the agency is not trying to bypass any treatment standards or requirements (some documentation should have been presented to the regulators to indicate the process intended to be excessed, is not needed, and properly documented).  ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5)  Property Transfer Information

a)  Identify the agency responsible for removing the item (generally the party receiving the equipment).  ___________________________________________________________________

______________________________________________________________________________

b)  Will there be any payments made between the donating agency and the receiving agency?  If so how will payment be made? (provide this information if known).  _______________________  ______________________________________________________________________________

______________________________________________________________________________

c)  Identify the agency responsible for initially purchasing the piece of equipment, and the funding source (EPA, Civil Works, DoD etc.).  __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

d)  Identify the agency responsible for accepting receipt of the piece of equipment, and the funding source (EPA, Civil Works, DoD, etc.).  Also identify any issues that may arise by mixing DoD and non-DoD funding sources (e.g. use of an excessed DoD piece of equipment for use at an EPA fund lead site, which requires EPA fund expenditures to remove and transport the equipment from the DoD site) (provide this information if known).

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

6)  Electronic Images.  Provide electronic images of the equipment to the CX for posting along with the information included on the checklist.

7)  Disposition of Property
Government property reported for disposition should be done in accordance with FAR 45.6.  Excess property still under contractual control of the USACE Contracting Officer can be easily transferred between different USACE Contracts.  In order to do so, the receiving contract must have provisions identified within it either initially or by modification for the contractor to transport and install government acquired equipment.  Transfer between parties can be accomplished between parties using a DD Form 1149, provided the disposition of excess property is identified as excess on SF 1428.  Coordinate with your logistics management personnel regarding proper coordination.  Property transfers should also be reviewed with the appropriate accounting specialists to be certain improper funding transfers between accounts do not occur.   Other regulations may apply.

8)  Supplemental Notes and Data

Supplemental data will be provided upon request.
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