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Editor’s Corner
Never a Christmas morning,

never an old year ends,

but somebody thinks of somebody,

old days, old times, old friends.

As I watch my children grow up so quickly before my eyes (Sussan is now 7 and Arman 3), and I see this is Edition 49 of the Transportation Times, I realize that this is the time of year when I just want to stop and say thank you to all of you for your support, encouragement, kind words, laughter and friendship over the past 12 years.  Don’t stop now!
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Happy holidays – from myself and all the regulatory compliance folks at the HTRW CX.

   
       




           Sandi Claus

Upcoming training sessions:

As you may or may not know, the surveyed session of our initial Manifesting course (PROSPECT 223 HW Manifest/DOT CERT) will be held in Las Vegas, NV March 14-18, 2005.  The Refresher course (PROSPECT 429 HW Manifest/DOT RECERT) will be held March 17 and 18 in Las Vegas also.     If you need either class, please sign up through your training coordinator for PROSPECT. 

In addition, we are setting up another Refresher in Jacksonville, FL for June 8th and 9th, 2005.  If interested, contact Joy Rodriguez.

[image: image6.wmf]In addition, due to the changes in Class 7 regulations, we are anticipating holding a 3 day revised course (PROSPECT 441 RAD WASTE TRANSPORT), specifically on Class 7 hazmat in January or February.  If you are interested in the course, please let me know.  We will further advise you of the date.

Please let your districts and customers know about the upcoming training.  Remember, our PROSPECT courses are open to all federal agencies.  In addition, onsite training is always available as well.

Future Classes:  To make a reservation, schedule an onsite for initial training or refresher training, or obtain additional information, contact: Joy Rodriguez, (256) 895-7448, Sandi Zebrowski, (402) 697-2562, e-mail: Sandi.M.Zebrowski@usace.army.mil or Beverly VanCleef at (402) 697-2559, e-mail: Beverly.D.VanCleef@usace.army.mil.

The gift that keeps on giving!!

Give the gift of PROSPECT – a training course is the gift that keeps on giving!

Some folks think that just because they missed signing up for a PROSPECT course during the survey time, they can’t sign up at all.  That is not true.  If there is a course you need or want, go through your training office and contact the Huntsville registrar and she will get you into the course, unless the class is full.

Are YOU in the groove yet?

Have you heard about these groups called Communities of Practice (CoP)?tc  \l 2 "PURPOSE"  HQ is drafting policy, but in the mean time, here is some information extracted out of the draft guidance policy document.  ER 25-1-8, when finalized, will provide guidance to and is applicable to all USACE organizational elements participating in USACE Communities of Practice (CoPs). The policy discusses the following aspects of CoP guidance: intent, operating principles, purpose and functions, type, roles and responsibilities, processes, resourcing and metrics.  

The intent of USACE CoPs is to:  

· [image: image7.wmf]Enhance the professional and technical development and competence of its members by the use of coaching, teaching, mentoring and counseling.  CoPs are critical to the professional development of the Corps. CoP encourages feedback on its utility as a service provider of coaching, teaching, mentoring and counseling behaviors.

· Actively share and create knowledge as a corporate asset.  Success is accomplished through members’ active participation such as sharing of lessons learned and best practices, and transferring that knowledge back to project delivery teams for more effective and efficient production.

· Promote open communication among organizational elements.  There are no organizational borders or hierarchies to prohibit open communication towards the adjudication of CoP related issues.

· Reduce error occurrence through standardized shared knowledge practices.  Corporately, to operate as a CoP, use of standard charters, toolkits, processes and approved sub-CoPs are required.

[image: image8.wmf]USACE CoPs operate within the following principles:

· Membership.  Each Corps employee is a member of at least one formal CoP or subordinate CoP.   Participation in a CoP is voluntary and encouraged.  Each CoP has a leader supported by the membership, subject matter experts (SMEs), sub- CoP leaders and, depending on size and complexity, a catalyst team or cell, that when combined form a virtual nucleus or center of mass.  Members supporting the CoP may be located anywhere within USACE. Leadership of CoP and sub-CoP resides anywhere within USACE.  CoP membership is encouraged to cross-functional perimeters, and is multidisciplinary in nature.  

· Common purpose and function. The purpose of USACE CoP is to capture, share, and create information and knowledge within USACE business lines and functional areas; to enhance technical skills and capabilities; and support mission execution by solving common problems, challenges, and reducing error. For example, the writing of a technical process, collaboration on a technical problem, or finding a SME, are common tasks that are enhanced by the use of CoPs. All CoP are expected to achieve this purpose through five functional tasks: Development and Maintenance of Policy and Doctrine; Promote a Capable Workforce; Build and Maintain National Relationships and Coalitions; Promote Organizational Communication; Enhance the Learning Organization.

· Communities.  CoPs are defined as individuals that practice and share an interest in a major functional area or business line.  Communities of Practice extend throughout USACE including Districts, Divisions, Washington Headquarters, Laboratories, Centers, and Centers of Expertise.  

The Civil Works and Military Programs major CoPs are Planning, Program/Project Management, Engineering and Construction, Operations and Regulatory, Environmental, Installation Support, Interagency and International Services, and Real Estate.  Other mission and support Communities of Practice are Research and Development, Counsel, Contracting, Human Resources, Information Management, and Resource Management as well as other major functional areas.  Each of these major CoPs may consist of more focused sub-communities.  For example, Engineering and Construction includes Hydrology and Hydraulics, Geotechnical, Structural Engineering, etc.   Operations and Maintenance may also include sub-communities.  Resource Management, as an example of a support CoP, could include Budgeting, Accounting, Manpower, etc.  The Civil Works and Military Programs CoPs are led by Senior Executives that are dual-hatted as Regional Integration Team Leaders.  Directors and Office Chiefs lead the other mission and support CoPs of Practice.  Senior Executives, senior civilians, and other leaders assigned to MSCs, Districts, Centers, or Labs can also be leaders of major or more focused sub-communities. 
Now, why would I write something about this in here?  Well, because HQ has stood up the eCoP – the Environmental Community of Practice.  Within this eCoP is a sub community called “HTRW Remediation”.  Within this sub community will be Areas of Interest (AoI).  There are two AoIs we will be leading that you may be interested in joining:  

· [image: image9.wmf][image: image10.wmf][image: image11.wmf]Regulatory Compliance and Rulemaking: This area of interest (AoI) will foster discussions of Environmental Protection Agency regulations, Department of Transportation hazardous material regulations, and Nuclear Regulatory Commission radioactive waste regulations, as well as related state regulations. Topics would include: CERCLA cleanup process requirements; RCRA corrective action requirements; RCRA hazardous waste generator and management requirements; CWA compliance including NDPES and SPCC regulations; CAA compliance including asbestos regulations; TSCA compliance including PCB regulations; UST compliance; SDWA compliance; HMTA compliance; etc.  With respect to rulemaking activities, this AoI will provide a forum for interested parties to become aware of regulatory actions and to identify interest in and participate in the comment development process for various environmental rulemaking actions.  The HTRW CX routinely consolidates comments and forwards them through the appropriate chain-of-command.  In addition, other resources such as guidance and training opportunities related to regulatory compliance will be included.  AoI POC:  Beverly VanCleef

· [image: image12.wmf]Transportation & Disposal:  This AoI will include hazardous materials/hazardous waste/radioactive waste transportation and disposal discussions.  Examples of such discussions are:  waste classification; manifesting; TSDF profiling; LDRs, training; etc.  AoI POC:  Ed Bave  
[image: image13.wmf]Participation in these AoI will be through software called Groove.  There evidently are 20,000 Groove licenses in USACE.  So if you want to participate in either of these AoI, you will need to talk with your supervisor or IM staff about a Groove license.  After you have Groove installed on your machine with a password, email the AoI POC and they will invite you into the AoI workspace.  

[image: image14.wmf]P.S.  Remember, I don’t come up with these ideas, I just pass on information!

Regulatory Update   

Note that this update just provides registers of interest pertaining to the management and transportation of hazardous materials and hazardous wastes.  See our web site for a more complete listing of EPA Federal Registers that impact all Corps environmental work: http://www.environmental.usace.army.mil/info/technical/compliance tools/comptools/comptools.html
The entire register can be assessed at  http://www.gpoaccess.gov/fr/index.html
[image: image15.wmf]11/24/2004 p 68720 Security Threat Assessment for Individuals Applying for a Hazardous Materials Endorsement for a Commercial Driver's License

Action: Interim final rule and request for comments

Summary:  The Transportation Security Administration (TSA) is amending standards relating to security threat assessments required as part of background checks for persons applying for hazardous materials endorsements to commercial truck drivers’ licenses.  The rule modifies the list of crimes that disqualify a person from obtaining a hazardous materials endorsement. 

Applicability:  This applies to transporters of hazardous materials.

Reference: http://www.access.gpo.gov/su_docs/fedreg/a041124c.html
11/17/04 p 67384; Electronic Submission of Hazardous Materials Incident Report, Form F 5800.1
Action: Notice
Summary:  RSPA published notice 04-6, “Electronic Submission of HAZMAT Incident Report, Form F 5800.1” to let the public know that a programming tool is available for companies or individuals to use to electronically file the new hazmat incident reports that go into effect January 1st.

Reference:  http://www.access.gpo.gov/su_docs/fedreg/a041117c.html

11/10/2004 p 65329 Federal Acquisition Regulation; FAR Case 1998-020, Hazardous Material Safety Data, Notice of Public Meeting

Action: Proposed rule

Summary:  This announces a public meeting regarding a Federal Acquisition Regulations (FAR) submission of material safety data sheets (MSDS) by contractors who provide hazardous materials to the Government. An original proposed rule was published in the Federal Register at 67 FR 632, January 4, 2002. A second proposed rule was published in the Federal Register at 69 FR 10118, March 3, 2004. The Federal Acquisition Law Team has reviewed the public comments and prepared a draft final rule for discussion at the public meeting.

Applicability:  This may be of general interest.  

Reference: http://www.access.gpo.gov/su_docs/fedreg/a041110c.html
11/04/04 p 64461-64473; Hazardous Materials: Miscellaneous Changes to the Hazard Communication Requirements

Action:  Final Rule

Summary:  RSPA published HM-206B, Miscellaneous Changes to the Hazard Communications Requirements” with an effective date of October 1, 2005.  The major revisions include: (1) the use of the Pantone Formula for colors on labels and placard; (2) expanding the use of the CGS pamphlet C-7 to 2.3 gases and all modes of transport; (3) requiring “NON_ODORIZED” marking on certain packages containing LPG; (4) allowing FUMIGANT marking to be removed from a transport vehicle or freight container before the lading is unloaded if the vehicle has undergone sufficient aeration.

[image: image16.wmf]Reference:  http://www.access.gpo.gov/su_docs/fedreg/a041104c.html
10/6/2004 p 59843 Acquisition Regulation: Background Checks for Environmental Protection Agency Contractors Performing Services On-Site

Action: Proposed rule; withdrawal

Summary:  Due to receipt of negative comments, EPA is withdrawing a proposal made in the Jan 22, 2003 Federal Register, 68 FR 2988, that would have required contractors (and subcontractors) to perform background checks and make suitability determinations for contractor (and subcontractor) employees performing services on or within Federally-owned or leased space or facilities.

Applicability: The proposal, had it not been withdrawn, would have applied to Federally-owned or leased facilities.

9/24/2004 p 57245 Applicability of the Hazardous Materials Regulations to "Persons Who Offer" Hazardous Materials for Transportation in Commerce

Action: Notice of Proposed Rulemaking

Summary:  RSPA proposes to define the term "person who offers or offeror" with respect to transportation of hazardous material.  The proposal also clarifies that there may be more than one offeror of a shipment with varying responsibilities.  In addition, the proposal explains that offerors performing or required to perform pre-transportation functions (package selection, marking, labeling, placarding, etc.) are responsible only for those functions performed or required to be performed but that persons signing shipping paper certifications are responsible for compliance with all HMR requirements.

Applicability:  This applies to persons offering hazardous materials for transportation. 

Reference: http://www.access.gpo.gov/su_docs/fedreg/a040924c.html
9/21/2004 p 56445 National Preparedness for Response Exercise Program (PREP)

Action: Notice; request for public comments on PREP triennial exercise schedule for 2005, 2006, and 2007, and PREP Guidelines

Summary: The Coast Guard, the Research and Special Programs Administration, the Environmental Protection Agency and the Minerals Management Service in coordination with various other stakeholders developed the PREP Guidelines. This notice announces the PREP triennial cycle, 2005 through 2007, requests comments from the public, and requests industry participants to volunteer for scheduled PREP exercises.

Applicability: Civil Works and installation staff may be interested in the proposed locations of the scheduled exercises.

Reference: http://www.access.gpo.gov/su_docs/fedreg/a040921c.html
9/20/2004 p 56182/56184 Oil Pollution Prevention and Response: Non-Transportation-Related Onshore and Offshore Facilities

Action: Notice of data availability (NODA) and request for comments (two).

Summary: EPA is providing data that may be relevant to determining whether alternate regulatory requirements for facilities with oil-filled and process equipment under the Clean Water Act would be appropriate. The second notice addresses threshold quantities of oil storage.

Applicability: The Civil Works community and facilities with limited amounts of oil storage capacity and oil filled equipment may be interested in EPA’s approach to developing alternative regulations.

Reference: http://www.access.gpo.gov/su_docs/fedreg/a040920c.html
9/16/2004 p 55818 Proposed Modification of National Pollutant Discharge Elimination System (NPDES) General Permit for Storm Water Discharges From Construction Activities; Notice

Action: Notice of proposed general permit modification.

Summary: EPA is correcting typographical errors in the construction general permit for EPA Regions 1 –3, and 5 – 10. EPA is also clarifying that noncompliance applies only to permit holders (i.e. sites with permit coverage).

Reference: http://www.access.gpo.gov/su_docs/fedreg/a040916c.html
9/13/04 p 55113-55119; Hazardous Materials Regulations; Compatibility With the 

Regulations of the International Atomic Energy Agency; Correction

Action:  Final Rule

Summary:  RSPA published a correction to HM-230, “Compatibility with the regulations of IAEA”.  Corrections were made.

Reference:  http://www.access.gpo.gov/su_docs/fedreg/a040913c.html
9/2/2004 p 53705 Notice of Availability of 2004 Effluent Guidelines Program Plan

Action: Notice of availability of final 2004 effluent guidelines program plan.

Summary: This notice describes EPA’s 2004 annual review of existing effluent guidelines under CWA section 304(b) and presents EPA’s final 2004 Effluent Guidelines Program Plan under CWA section 304(m).

Applicability: Staff involved in compliance support under the CWA program for active installations should be cognizant of EPA’s Effluent Limit Program.

Reference: http://www.access.gpo.gov/su_docs/fedreg/a040902c.html
Web Site of the Quarter:  The Council of Radiation Control Program Directors (CRCPD) announced its newest publication: 2004 Directory of State and Federal Agencies Involved with the Transportation of Radioactive Material, with Notes on Their Statutory Authority and Regulations as of October 2004. This document has been published on the CRCPD Web site both under Publications and under Free Documents and is available at no charge to anyone wishing to download it at:   http://www.crcpd.org/transportation/TransDir04.pdf 

Do you have a regulatory question?   Call us or e-mail us with a question, just go to  http://www.environmental.usace.army.mil/info/technical/comply/compltopical/compltopical.html 

Merry Christmas to all and to all a good night!
                           

                               EC&T Information Bulletin



P r e p a r e r



Sandi Zebrowski



The Information Bulletin is distributed quarterly by the



Hazardous, Toxic & Radioactive Waste Center of Expertise in Omaha, NE.

                            Telephone 402-697-2562/2559

                            sandi.m.zebrowski@usace.army.mil
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