Personnel Responsible for Safety and Health

Safety and health requirements for hazardous waste sites have to be designed/planned and implemented by qualified safety and occupational health personnel.  Hazardous waste site cleanup activities performed by USACE and its contractors require the following organizations and personnel to perform the following tasks:

1. Safety Office (SO) Safety and Health Staff.  The SO staff are directly responsible for USACE employee safety and occupational health.  When necessary the SO can delegate these responsibilities to qualified members of the PDT.  SO staff responsibilities include the following:

a. Assure that USACE employees are qualified through training and medical surveillance programs to work on hazardous waste sites.

b. Assure that USACE employees are provided the safety and health equipment necessary to work on hazardous waste sites.  Supervise field activities when necessary.

c. Identify safety and occupational health issues to be incorporated into HTRW project specifications and work plans

d. Review and accept in-house developed safety submittals and contractor developed Accident Prevention Plans with attached Site Safety and Health Plan appendix (APP/SSHP).

e. Oversee contractor implemented safety and occupational health procedures.

2. Design District (DD) Safety and Health Staff.  DD staff are responsible for assuring projects are designed/planned in a way that will allow work in the field to be performed safely and in compliance with safety and occupational health regulations.  DD safety and health staff responsibilities include the following:

a. Assure that contractors selected to perform HTRW have qualified safety and occupational health staff for designing, planning and implementing safety and occupational health requirements on HTRW sites.

b. Perform technical analysis of HTRW project objectives and assure that safety and occupational health requirements are incorporated into project planning and design documents.

c. Review design and planning documents to assure that safety and occupational health requirements are properly specified.

d. Support the SO when necessary.

3. HTRW-CX Safety and Health Staff.  HTRW-CX staff is responsible for assuring that safety and occupational health requirements for the HTRW program are appropriate and cost effective.  HTRW-CX safety and occupational health staff responsibilities include the following:

a. Develop safety and occupational health guidance and regulations for the USACE HTRW program.

b. Perform safety and occupational health review of key HTRW documents.  Key documents include:

i. SOH-related contract management procedures and advance agreements

ii. Scopes of work for the following HTRW engineering and design tasks

1. Field pilot studies estimated to exceed $100,000

2. HTRW designs for projects where remedial action projects are estimated to exceed $2,000,000.

3. HTRW treatment process operation and maintenance activities where costs are estimated to exceed $100,000 annually.

iii.  Work plans and Accident Prevention Plans with Site Safety and Health Plan Appendix (APP/SSHP) for remedial action construction exceeding $2,000,000 or treatment plant operations exceeding $150,000 annually.

iv.  Concept design documents.

v. Any document selected by the design district PDT.

c. Participates on PDTs and provides safety and occupational health technical assistance to safety offices, design districts and divisions and headquarters.  

4. Contractor Safety and Occupational Health Staff.  HTRW contractors are expected to have safety and occupational health staff qualified to design, plan and implement safety and occupational health requirements.  HTRW contractors are expected to meet the following staffing requirements:

a. Safety and Health Manager (SHM).  Shall be a CIH, CHP or CSP depending on the contaminant-related hazards for the project.  The SHM shall have access to professional with the technical expertise outside his/her area of expertise.  The SHM is expected to participate in the project planning and design to assure that projects can be safely and cost effectively executed, is expected to develop the project specific Accident Prevention Plan with attached Site Safety and Health Plan Appendix (APP/SSHP) and is expected to develop and implement a corporate safety and health program.  

b. Site Safety and Health Officer (SSHO).  Shall implement contractor safety and health requirements in the field for the contractor. 

