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This talk is an introduction to the USACE Engineer Manual, EM 200-1-2, Technical Project Planning (TPP) Process. As delineated in the guidance, the TPP process is a multi-disciplinary approach, focused on site closeout.  Intended to satisfy EPA Order 5360.1 and conforming to ANSI/ASQC E4, this engineer manual promotes the identification of the type of data required for HTRW site investigations/cleanup (both quantity and quality), insuring that the data collected is appropriate for its intended use and that unnecessary data is identified as such and not collected.  The process consists of four (4) phases: Phase I - Identify Current Project; Phase II - Determine Data Needs; Phase III - Develop Data Collection Options; and Phase IV - Finalize Data Collection Program.  Through development of detailed project objectives, the process results in documentation of detailed data quality objectives (DQOs), Statement/Scope of Work (SOW), detailed cost estimates, the technical basis for sampling and analysis plans (SAPs), quality assurance project plans and work plans.  The TPP process is compatible with the EPA’s 7-step DQO process (QA/G4), with an appendix providing a “crosswalk” between the two processes.  The document is currently being evaluated for publication as a Tri-Service (“Purple”) document.
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