Preface


The Environmental Historical Cost Committee of the Interagency Cost Estimating Group (ICEG) was formed in 1989, under the sponsorship of the Environmental Protection Agency (EPA), to address the need to improve the effectiveness of cost management for environmental restoration (ER) projects. The primary result of the group’s work is the development of the Hazardous, Toxic, and Radioactive Waste (HTRW) Historical Cost Analysis System (HCAS).�


HCAS is a database of the costs of various tasks, items, and products associated with ER projects. ICEG is populating the database with a wealth of historical ER project cost data from both public and private sources. Anyone with access to the database can contribute ER project cost data as well as use it for benchmarking; for developing budgets for upcoming investigation, design, and remedial action projects; and for tracking progress.


ICEG developed this 2-day training course to give you the information you need to contribute to and use HCAS 3.0—the latest version of HCAS. The course is divided into 109 lessons: 


Lesson 1:	Understanding the HTRW Work Breakdown Structures


Lesson 2:	Installing HCAS 3.0


Lesson 3:	Overview ofUnderstanding HCAS 3.0 Functionality 


Lesson 4:	Manually Entering Information into HCAS 3.0


Lesson 5:	Generating ReportsCopying and Importing DataInformation into HCAS 3.0


Lesson 6:	Copying and Importing Data into HCAS 3.0Managing Project Data Within HCAS 3.0 (1 hour)


Lesson 7:	Querying the Database


Lesson 8:	Normalizing Data


Lesson 9:	Managing Project Data Within HCAS 3.0Generating Reports 


Lesson 10:	Help Sources


A question-and-answer session will be held at the end of the course.


� ICEG has received considerable support from the Logistics Management Institute. That support includes development and maintenance of the HCAS software, technical support, and creation of the HCAS Web site (http://globe.lmi.org/lmi_hcas/).
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