Lesson 6�Copying and Importing Data into HCAS 3.0


Introduction


Manual entry of WBS cost information is not the only means of entering cost information into HCAS 3.0. It is also possible to use data from an existing project in the HCAS database or to import data from MCACES 5.30 or the specially formatted HCAS Access database.


In this lesson, you will learn how to


populate a project with data from an existing project,


populate a database with multiple projects, and


populate a project with imported data.


Populating the Project with Data from an Existing Project


Another way to create a new project in a database file is to make a copy of a project that already exists in the database file and edit it. You may want to do this if characteristics such as the contract data or the profile of the existing project are similar to those of the new project. HCAS is flexible enough to allow you to pick and choose which data will copy over to the new project. Once you have made your selections, a copy of the project will appear in the Project List of your current database file with “Copy of” in front of the project name. (Making a copy of a particular project is also useful if you want to manipulate that project’s data.)


Hands-on Exercise—Create a New Project Based �on an Existing Project


�


You will now create a new project based on an existing project. You should complete this exercise along with the instructor.


Click on the Add Project button. 


The following dialog box will appear.


�


Click on the Copy Data radio button at the top of the dialog box.


Select the New Project Phase. This is the phase (RA, S&D, or O&M) that your new project will assume. Choose RA.


You will be prompted to choose one of the projects in the database from which to copy data. Choose ARSENIC TRIOXIDE SITE.


Choose which data from the existing project you want copied over to the new project record. An “X” in the checkbox next to an item indicates that item’s data will be copied over into the new project. If you click on the WBS checkbox, the WBS elements for the project will be copied into the new project along with the costs, quantities, and units of measure. Select all data items to copy all exiting data to the new project.


After you have selected all of the information you want copied, click on Done. A new project will be created in the current HCAS database with a project name of “Copy of” preceding the name of the copied project.


Edit the information as you would any other project in the database.


�
Populating a Database with Multiple Projects


The previous section discussed copying projects to the existing database one at a time. The next section discusses copying records in entire groups. Using the Copy Projects That Are Displayed to… menu selection, you may copy the projects displayed in the project selection grid to either a new database or to an existing database.


This feature copies every project currently displayed in the project selection box to the database you select. You may narrow down the number of projects copied in this manner by either using a query or by preselecting projects according to phase by clicking on either S&D, RA, or O&M.


Hands-On Example—Copy Multiple Projects to a New Database


In this example, you will copy all of the remedial action projects to a newly created database. This will be the typical process used to copy your agency’s projects to a new MDB for submission to ICEG. You should complete this exercise along with the instructor.


On the Project Selection screen, click the RA button to display only the RA projects.


From the File menu, select the Copy Selected Projects to… menu item and select New Database. You will be prompted for the name and location of the database.


Change the directory to C:\HCAS30 (or wherever you have HCAS installed) and then type in PERSONAL.MDB. Click OK.


�





HCAS will create a new database with the name of PERSONAL.MDB in the HCAS30 directory and copy all of the RA projects to PERSONAL.MDB.


Open PERSONAL.MDB and check to see if your projects copied over.


TEACHERS NOTE: Step one could have been skipped had we chosen The New Database selection under the Copy Selected Projects Menu.


Populating the Project with Imported Data


Another way to enter cost information into a project is to import MCACES 5.30 estimates or to import data submitted by contractors using the specially formatted HCAS Access database file (IMPRT_HC.MDB).


�


All importing functions are available from the View WBS screen. Clicking on the Import button brings up a dialog box that prompts you to indicate the file to import.


�


Access Database File


To import WBS data from the specially formatted Access 2.0 MDB file, pick the Navy Import option from List Files Of Type.� Select the appropriate file location and name, and click on OK. The import creates a new user-defined XX group within the existing WBS for the project. This import does not write over any existing WBS data.


In order for HCAS to import from an Access 2.0 MDB file, the file must have a specific data format. This data format consists of a single table, named WBS, with the following fields.


Field�
Description�
�
Units �
Quantity of units in this WBS element (e.g., number of hours, volume of earth moved).�
�
CostPerUnit�
Cost associated with one unit of this WBS number. Total cost will be computed from this value multiplied by the number of units.�
�
Level1�
Level 1 WBS element number—3 digits (e.g., 331, 332).�
�
Level2�
Level 2 WBS element number—1 or 2 digits (0 if only a Level 1 WBS item).�
�
Level3�
Level 3 WBS element number—1 or 2 digits (0 if only a Level 1 or 2 WBS item).�
�
Level4�
Level 4 WBS element number—1 or 2 digits (0 if only a Level 1, 2, or 3 WBS item).�
�
ElmntMemo�
Notes associated with this WBS item.�
�
�
�
When you installed HCAS, an Access 2.0 MDB file named IMPRT_HC.MDB was installed in your HCAS30 directory to assist you in properly formatting the Navy Import file. This file contains the required WBS table in Microsoft Access 2.0 format. The table’s fields can be populated with cost information directly, or you can use the IMPRT_HC.MDB file as a template and make a copy of it using Windows Explorer or File Manager before entering information into the WBS table.


Note: You can use Microsoft Access 7.0 to open and enter data into the IMPRT_HC.MDB file, but DO NOT convert the database when you open in Access 7.0, which the program will prompt you to do. Access 7.0 will allow you to enter data into the WBS table, but you cannot make structural changes to the database unless you convert it to 7.0. HCAS will read only a 2.0 formatted file.


TEACHERS NOTE: Determine whether the usage of the MCACES Estimate feature will be used. If the agency does not use MCACES, then skip this section.


Hands-On Exercise—Import Cost Information from Access


Note: This exercise can only be done if the PCs are equipped with Microsoft Access. If you intend to import files exclusively from MCACES, move on to the next section.


In this exercise, you will import cost information into an existing project from an Access data file. You should complete this exercise along with the instructor.


Start Microsoft Access.


From the Project Selection screen, double-click on the Remedial Action project named Landfill Closures. This action should bring up the Project Detail screen for Landfill Closures.


Click on the Cost tab and make sure the Estimate tab is showing.


Make sure you are in Edit mode. If you are in Locked mode, click once on the Lock button at the top of the screen.


Click on the View WBS button to bring up the WBS display for the Estimate phase of Landfill Closures.


Click on the File Import button. � The following dialog box should appear.


�


Insert the floppy diskette containing the sample project data and select Navy Import (*.MDB) from the List Files of Type pull down box.


Click on the Drives pull-down box and make sure the floppy drive is selected.


NAVY0498.MDB should appear in the file list box. Click on this file and click OK. HCAS will now import the data. Once this is done, the imported WBS items will be visible on screen.


�
MCACES Estimates


Cost estimates from MCACES v5.30 can be imported into HCAS 3.0. (Note: HCAS is unable to import MCACES M32 data at this time because of differences in the way the M32 database is structured.) To import WBS data from an MCACES file, pick the MCACES option from List Files Of Type. MCACES stores the WBS cost information in a single database file that can be identified by the *PB.DBF file name. Select the appropriate file location and name and click on OK. The MCACES WBS data will replace any WBS information that exists for the current phase.


Note that you can import only uncompressed MCACES 5.30 files. Before importing an MCACES file, you should use the Pack Data command from the MCACES File menu to delete unwanted records from the MCACES data. Otherwise, all MCACES data, including records marked for deletion, will be imported into HCAS and tabulated with real project costs.


Also note that, when importing an MCACES estimate, HCAS searches the MCACES project files and extracts records that match the standard HTRW WBS; it will not import project files that do not use the HTRW WBS.


�
Hands-on Exercise—Import an MCACES Estimate


Note: This exercise is not necessary if you do not use MCACES.


In this exercise, you will import cost information into an existing project from an MCACES data file. You should complete this exercise along with the instructor.


Make sure you are in Edit mode.


In your new project’s Estimate tab, click on the View WBS button.


Click the Import button in the upper right corner.� The following box dialog box should appear. �


Choose MCACES Project File from the List Files Of Type box.


Make sure the sample data disk is in the A drive. Choose OZZIE2PB.DBF and click on OK. HCAS will load the estimate values into your project.





� Note that this feature is not limited to the Navy; it is so named because the Navy requested this type of import.





�
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