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1 May 2001

MEMORANDUM FOR  Those Who Attended the USACE HTRW Chemistry Business Meeting

SUBJECT:  Chemistry Business Meeting in Omaha, NE on 19-23 March 2001

1.  Thanks to those of you who attended.  Attendance included 28 participants in the Monday, Project Planning/Data Quality Objectives training session, and approximately 49 per day during the mid-week business meeting.  In total 19 Districts were represented as indicated in the attendance roster.  A number of people also attended briefings on a variety of topics in our large conference room on Friday morning, including a presentation on the Navajo Uranium Mines project.  Overall the participation was more than I had expected, with many expressing a wish to meet again in FY 2002.  (I share the same opinion.)  I particularly wanted to thank all those speakers from outside the CX, and those that participated in representing their respective districts by presenting their chemist roles/responsibilities and Shell implementation.  I apologize for whatever subjects, suggested in the registration forms submitted, that could not be covered in the allotted time.

2.  This web posting comprises most of those items, which we had promised as a follow-up to the meeting.  Most notable is the attached final meeting agenda (including the training) with links to electronic files containing briefing slides, charts etc.  Also we have included a list of Corps’ Environmental Chemists and some district’s Chemical Data Quality Management policy guidance.

3.  As a follow-up to discussions on the subjects of Shell implementation by the districts and NELAC implementation for the USACE Chemical Data Quality Management Program, please consider the following:  (1) District implementation of the Shell was generally affirmed by most of the district representatives.  Implementation of the Shell (as described in EM 200-1-3, Appendix I, Section I.1, Purpose and Use, where “bold-face italicized type” is defined as an indicator where district/contract/project-specific requirements should be considered) should be continued or initiated for all contracts/projects.  This should be considered the “first-line-of-defense” in terms of promoting adequate data quality for USACE HTRW projects and will place USACE in a good position for implementation of the DOD Quality Systems Manual as a basis for clarification of SW-846 for contracts, for method-specific supplementation of the NELAC standards, and for general deterrence of environmental lab fraud; and (2) even though a general policy memo has not yet been generated regarding NELAC implementation, for FY 2002 district technical and PM staff should anticipate NELAC as a “base requirement” to be incorporated into project specifications and that central funding will not likely be available for any environmental lab auditing activities.

4.  For those of you who attended we request you respond to the following:

a.  Was the meeting useful?  What would you change for a FY 2002 meeting?

b.  Please provide feedback on the potential utilization by your district, should centralized environmental lab contract capacity be established within USACE at the CX or somewhere else.

c.  If a form were posted on this web-site to input detailed information on environmental labs utilized by your district to support HTRW projects; is such general information always available to you, as the project chemist?  If not, what would be a good source of this information for your district and your contracts/projects?  (This information is necessary to respond to data-calls related to investigations undertaken relative to questionable/fraudulent activities at labs supporting our projects.)

d.  Please provide feedback on your needs for SW-846 (Performance-Based Measurement System) data review (data validation/data usability assessment) protocol/guidance and electronic data management tools.  (These were two topics, which seemed to spark interest at the business meeting.)  Would you be willing to participate in a pilot study (beta test) where data would be required to be delivered from your project laboratory in a Standard Electronic Data Deliverable (SEDD) Stage 1, 2, or 3 format?  (See presentation by Joe Solsky on 22 April, “EPA (AOC)/USACE (CX) Rollout of SEDD”.)

e.  What topics/information would you like to see addressed in a periodic Internet newsletter for USACE chemists?

5.  Please consult your HTRW CX Chemist POC if you need any help responding to this request for feedback.  Please click here to submit your responses via e-mail.

6.  If you have any further questions, please contact me, or the presenters, or your CX Chemist POC as appropriate.
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